
Organizations need a shared framework that integrates the many diverse components of the system

• Mission, values, vision
• Strategic analysis
• Strategy formulation

Develop the Strategy
• Strategy map/themes
• Measures/targets
• Initiative portfolios
• Funding/strategic
  expenditures

Translate the Strategy

• Business units
• Support units
• Employees

Align the Organization

• Key process improvement

Plan Operations

• Strategy map
• Balanced scorecard
• Strategic expenditures

Strategic Plan

• Sales forecast
• Resource requirements
• Dashboards
• Budgets

Operating Plan

• Profitability analysis
• Strategy correlations
• Emerging strategies

Test & Adapt
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• Strategy reviews
• Operating reviews

• Variance analysis of 
  response curves, cost 
  functions and 
  aggregations.
• Modify as appropriate

• Develop sales plan
  • Relax assumption that 
    forecast is fixed
• Plan resource capacity
  • Develop cost functions 
    and capacities for ALL 
    activities in master budget
• Prepare budget
  • Prepare optimized plan

Monitor & Learn
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The Palladium Execution Premium Model modified to incorporate INSIGHT’s IES in blue

The Palladium Execution Premium Model is a holistic management process that provides the 
framework for linking strategy to operations

Conduct variance
analyses
   – response curves
   – cost functions
   – aggregations

Modify, if appropriate

Reforecast


